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PERSONNE L S I -

EMPLOYEE MOTIVATION SURVEYS

1. Baglaning im January 1962 the Office of Personnsl will
conduct & saries of surveys among exployees to obtain at first
hand their views concerning tha Agency's persoanel policies and
practices. Thess surveys will focus en known problem areas and
will attompt to positivaly identify the facters, favorable and us-
faverable, that affect employes motivation.

2. Ewployess will be interviewed by officers of the Office of
Persounel under conditions that will assare nonattridution of their
viows and comments. Individuale to be intsrviewed will be selected
st randown and will be costacted directly by the interviewing officers.

3. Infermation gathered by these survays will provide a factual
basis en which decisions relevant to the Agency's sysiem of persounsi
management can be made. Operating officials, supervisors and em-
ployses are urged to cooperate fully in the successful development
of this program.
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